
 
Moravian Orienteers 

Minutes of committee meeting Monday 17th February 2024, 7 – 9 pm, chez McLuckie 

Present: Rob Parkinson, David Ritchie, Fran Britain, Karen Fraser, Morag McLuckie, Peter McLuckie 

Apologies: Andrew Campbell 

1. Rob welcomed everyone to the meeting. The minutes of the meeting held on  
25th November 2024 were accepted by all. 

 

2. Items outstanding from minutes of 25th November 2024 
- List of Event Officials to be compiled by Andrew, Rob and Karen. Fran B 
volunteered to collate 
- PVGs - ongoing situation – update at next meeting following discussion with  
Liz Campbell 
- Local event expenses. Volunteer event officials should be encouraged to submit 
claims 
- Covid statement on event details. Rob to discuss with Andrew. It was suggested 
that we add links to Covid and Lyme Disease on the event safety and risk 
information. 
 - Awards & Social evening – it was agreed to change the focus of the event next 
year to emphasise the social aspects of the gathering. 
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3. Coaching update Morag advised that pre-event sessions are going well with 
increasing numbers attending. The plan for 2025 is to continue with coaching 
sessions before local events. Currently Morag is completing ‘Lead Coach’ training, 
Peter& Kate McLuckie completing ‘Club Coach’ training. 
It was noted that there is no extra capacity within the club to support Regional 
Coaching. This to be fed back to the SOA Development team. 

 

 
 
 
 
Rob 

4. Accounts update Karen tabled the current accounts (Appendix 1) and discussed 
the profits/losses. A discussion was held about entry fees, we agreed to review 
the fees for local events before the next AGM so a proposal can be put forward at 
the AGM in August. 

 

 
Karen/All 

5. Events & Permissions  
a. Andrew was thanked for providing a list of upcoming events prior to the 
meeting and the committee discussed the current schedule (Appendix 2). It was 
noted that ‘Team McLuckie’ will now no longer be available to run the 
Lossiemouth Forest event in June. Also noted that it continues to be difficult to 
recruit organisers for events. There was a question regarding when the Jamie 
Stevenson Trophy event will be. 
b. David confirmed all was going well with Culbin SOL planning/organising. Still 
waiting for a couple of invoices for the event to come in for it.  
c. Event feedback – there was a general discussion around incentives for 
landowners. It was agreed to discuss further at a future meeting. 
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6. Club and Membership  
a. Membership update Peter advised that as of the date of meeting we had 75 
BOF & 38 SOA members for 2025. Rob pointed out it is still early in the annual 
renewal cycle, as numbers are down on the final total for 2024. Members will still 
be renewing. Peter will chase up lapsed members after discussion with BOF and 
SOA, and report at the next meeting. 
b. Club Development Officer update Rob confirmed we had successfully received 
grants from the Orienteering Foundation and Moray Sport For All to extend  
Will Hall’s contract for a further 12 months. We are planning to install three 
permanent orienteering courses across Moray, with an aim of putting in place 
structures (e.g. annual programme of CATIs) that can be used by the club going 
forwards. 

 

 
 
 
Peter 
 
 
Rob/Karen 

7. Chair’s report 
a. SOA  - Louise Adams (Development Officer)  forwarded some questions for the 
committee to discuss (via Fran).  These were noted and following brief discussion 
it was agreed that Rob will discuss with Louise at the Lady Culbin SOL in March. 
b. Club Development Plan. The committee reviewed Section 4 of the 
Development Plan – ‘Events’.  It was agreed to make no amendments to the plan, 
other than to update the final success criteria for ‘Creating Wider Opportunities 
through liaison’. A commitment for the chair to liaise with local clubs and the SOA 
RDO to create and strengthen opportunities for development. Rob to update and 
ask Paul to post on the Governance page. 
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8. Any other business 
a. BOF insurance proposed changes – Rob summarised the BOF proposal to 
exclude non-members from insurance cover from 1st Jan 2026. It was agreed this 
could have a significant impact on recruitment of new members and possibly 
create difficulties with land owners if some runners are not insured at our events. 
Rob to communicate our views to BOF via questionnaire. 
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 Date of next meeting - to be held in May. Fran to circulate possible dates Fran 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1:  Balance sheet and Event Expenditure summary Feb 2025 

 

 

 

 

 

 

 

 



 

Appendix 2: Event Programme and Permissions 2025 

 

 


